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Fundamental principlesFundamental principles

Based Based on:on:
the Ottawa Charter for the Ottawa Charter for Health PromotionHealth Promotion
(WHO 1986)(WHO 1986)
the Budapest the Budapest Declaration Declaration on on Health Promoting Health Promoting 

HospitalsHospitals
((FirstFirst HPH action HPH action plan plan 1991)1991)

thethe LjubljanaLjubljana Charter forCharter for reforming Health Carereforming Health Care
(WHO(WHO EuropeEurope 1996)1996)



Fundamental principlesFundamental principles

1.1. Promote human dignityPromote human dignity, , equity equity and and solidaritysolidarity, , 
and and professional ethicsprofessional ethics, , acknowledging acknowledging 
differences differences in in needsneeds, , values values and and cultures cultures of of 
different population groupsdifferent population groups

2.2. Be oriented towards quality improvementBe oriented towards quality improvement, the , the 
wellbeing wellbeing of of patientspatients, , relatives relatives and and staffstaff, , 
protection protection of the of the environment environment and and realization realization 
of the of the potential potential to to become learningbecome learning
organizationsorganizations

3.3. FocusFocus on on healthhealth withwith a a holisticholistic approachapproach and and 
notnot onlyonly on on curativecurative servicesservices



Fundamental principlesFundamental principles

4.4. Be centred Be centred on on people providing health people providing health 
services services in the in the best way possible best way possible to to patients patients 
and and their relativestheir relatives, to , to facilitate facilitate the the healing healing 
process process and and contribute contribute to the to the empowerment empowerment 
of of patientspatients

5.5. Use resources efficiently Use resources efficiently and and costcost--effectivelyeffectively, , 
and and allocate resources allocate resources on the on the basis basis of of 
contribution contribution to to health improvementhealth improvement

6.6. Form Form as as close links close links as as possible with other possible with other 
levels levels of the of the health care system health care system and the and the 
communitycommunity



Strategies Strategies for for implementationimplementation

1.1. FosteringFostering participationparticipation and and creatingcreating commitmentcommitment
-- encouragingencouraging participatoryparticipatory, , healthhealth--gaingain orientedoriented

proceduresprocedures throughoutthroughout the the hospitalhospital
-- activeactive involvementinvolvement of of allall professional groupsprofessional groups
-- building alliancesbuilding alliances withwith otherother professionalsprofessionals outside the outside the hospitalhospital

-- encouragingencouraging an an activeactive and and participatoryparticipatory rolerole for for patientspatients
-- creatingcreating healthyhealthy workingworking conditionsconditions for for allall hospitalhospital staffstaff

-- reductionreduction of of hospitalhospital hazardshazards
-- reductionreduction of of psychosocialpsychosocial riskrisk factorsfactors

-- enhancing enhancing the the commitment commitment of of hospital hospital management to management to 
health gainhealth gain
-- principles principles of of health should be included health should be included in the daily in the daily decisiondecision--

making processesmaking processes



Strategies Strategies for for implementationimplementation
2.2. Improving communicationImproving communication, , information information and and educationeducation

-- improving communication within improving communication within and the culture of the and the culture of the 
hospitalhospital
-- better quality better quality of life for of life for hospital staff hospital staff 
-- encouraging interprofessional cooperation encouraging interprofessional cooperation and and mutual acceptancemutual acceptance

-- improving communication between improving communication between the the hospital staff hospital staff and and 
the the patientspatients
-- respect respect and and humane valueshumane values

-- enhancingenhancing the provision  and the provision  and quality quality of of informationinformation, , 
communication communication and and educational programmes educational programmes and and skill skill 
training training for for patients patients and and their relativestheir relatives

-- integrating integrating the the principles principles of HPH into the of HPH into the hospitalhospital´s ´s 
routineroutine
-- a common a common corporate identity within corporate identity within the the hospitalhospital



Strategies Strategies for for implementationimplementation

2.2. Improving communicationImproving communication, , information information and and 
educationeducation

-- improving improving the the hospitalhospital´s´s communication communication and and 
cooperation with cooperation with social and social and health services health services in the in the 
communitycommunity, , communitycommunity--based health promotion based health promotion 
initiatives initiatives and and volunteer groups volunteer groups and and organizationsorganizations
-- helping helping to to optimize optimize the the links between different providers links between different providers 

and and actors actors in the in the health care sector health care sector 

-- developing information systems that measure developing information systems that measure 
outcomes outcomes as as well well as as serving administrative serving administrative 
purposespurposes



Strategies Strategies for for implementationimplementation

3.3. Using methods Using methods and and techniques from techniques from 
organizational development organizational development and and project project 
management management 

-- to to changechange andand reorient existing hospital routinesreorient existing hospital routines
toto makemake thethe hospitalhospital aa learning organizationlearning organization

-- to to train train and and educate personnel educate personnel in in areas relevant areas relevant 
for HPfor HP
-- educationeducation, , communicationcommunication, , psychosocial skillspsychosocial skills, , 

managementmanagement

-- to to train project leaders train project leaders in in project project management management 
and and communication skillscommunication skills



Strategies Strategies for for implementationimplementation

4.4. Learning from experienceLearning from experience
-- exchangeexchange of of experienceexperience: : 

-- HPH HPH projects both nationally projects both nationally and and internationallyinternationally
-- different approaches different approaches to to problem solvingproblem solving

-- HPH HPH shoudshoud commitcommit themselvesthemselves to to regionalregional, , 
national and international national and international exchangeexchange and and 
communicationcommunication



Participation Participation in the WHO HPH in the WHO HPH NetworkNetwork
Hospitals that want Hospitals that want to to belong belong to the WHO HPH to the WHO HPH 

NetworkNetwork: : 
•• should endorse should endorse the the fundamental principles fundamental principles and and 

strategies strategies for for implementation implementation of the of the Vienna Vienna 
RecommendationsRecommendations

•• should belong should belong to the N/R to the N/R network network in the in the countries countries 
where such networks existwhere such networks exist
–– hospitals without networks apply directly hospitals without networks apply directly to the to the 

international international coordinating institutioncoordinating institution

•• should comply with should comply with the the rules rules and and regulations regulations 
established established at the international and national/at the international and national/regional regional 
levels by levels by the the members members of the international of the international networknetwork, , 
the WHO and the international the WHO and the international coordinating coordinating 
institutioninstitution



Types Types of of membershipmembership

•• Members Members of the national/of the national/regional regional 
networksnetworks

•• Individual members from countries where Individual members from countries where 
no national/no national/regional network existsregional network exists

•• Members Members of of thematic networksthematic networks



THANK YOU!


